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Whomever you get to chair this committee make sure they like to be a host and that they have
the roster that will be sent of who will be here one week before the visit.

He mentioned having a worksheet for all who will be helping with a breakdown of all events and
times. There will be an outline sent closer to the time.

Someone needs to be shadowing Dr. Hefner-Babb if something happens before the site visit. Dr.
Kevin Smith is helping Dr. Hefner-Babb in case something happens.

Student services and administration component

Dr. Kevin Smith is working on them with academic affairs.
What does the organization charts look like? Dr. Smith is working on those as well.
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Dr. Taylor stated that each one of those areas has to show a program director. A student cannot get a
degree in a certain area without support. If there is not a program director, then everything falls under
the Chair. An administrator that use to be faculty could be a program coordinator.

Dr. Kevin Smith asked Dr. Taylor what is the latest view on the definition of credit hours.

Go to federal level for the definition of credit hours is the first thing to do
Look at your current credit hours
Make certain that you cover all of your areas

Credit Hours-
Dr. Palanki asked is there any issues with the credit hours for online classes.

Dr. Kevin Smith said we try to tie student credit hours with the student learning outcomes. As for the
federal level, there have not been any changes.

Dr. Taylor mentions that we should start asking instructors to start looking at them so that when a
committee walks in, they will feel comfortable with the answer they give. Make certain that you
document the number of students you have and that you have the correct number of Instructional
assistants for the course.
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Meeting: Faculty Qualifications
Time: 10:30 - 11:30

Participants: Dr. Gwinyai Muzorewa, Ms. Susan Tribes, Dr. Zanthia Smith, Dr. Greg Marsh,
Dr. Theresa Hefner-Babb, Dr. Judith Mann, Dr. Charles Taylor

Dr. Taylor (T): Let’s start with a round of introductions — tell me your name and what you do.
Susan Tribes (ST): Dr. James Marquart’s office, GateKeeper of Faculty information

Dr. Greg Marsh (GM): Director of Institutional Research and Reporting, Facilitates State and Federal
reporting.

Dr. Theresa Heffner-Babbs (THB): SACSCOC Liaison — Receive DOQ (Document of Qualifications) from ST,
review, sign-off acceptance or declining new hire’s qualification to the hired position. Kathy Wood assist
in this role.

Kathy Wood (KW): Once THB signs off on the DOQ, | enter DOQ into SQL, allowing faculty to
upload CV and syllabus. | put credentials in there as well.

T: I am here to be your best friend and tell you what you need to know to be successful. In reviewing
your documents, | need to remind you that when you are producing your report,

- Reduce your use of acronyms.

- Create alegend (key) of acronyms

- Place this at the top of the page, not at the end.

- Include the name with the acronym every few pages

Transcripts: What are you providing to substantiate qualifications?

- Provide transcripts for faculty

- For Business, and similar faculty positions, use other qualification supporting instructional
positions

- Provide Degree provider (Ensure that the degree provider is an acceptable degree provider)

- Write out the degree name — some degrees have the same abbreviation for different degrees

- List/ Look at the courses taken (an MBA may not have any accounting coursework, thus may
not be able to teach accounting courses).

THB: The Roster, are we to include courses faculty are teaching in the Fall and Spring?

- For Faculty Qualifications, Sam Houston has an online version of SACSCOC roster
- Reports by semester
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Meeting: Educational Policy
Time: 11:00 — 11:30am

Participants: Dr. Robert Spina & Dr. Jim Sanderson, Dr. Theresa Hefner-Babb, Dr. Charles Taylor, Dr.
Judith Mann

Dr. Robert Spina (RS): Committee is broke up and looking at different components. I’'m involved in
admission criteria.

- Online Version of Faculty Handbook is outdated
0 Mission Statement is different
0 Colleges and Departments need to review and have their updated mission statements
and have these incorporated in Faculty handbook.

(T): One thing that gets institutions in trouble is when the Faculty, Student, and Institution Handbook are
not synchronized — having different mission statements for non/academic mission statements. Or if
when the committee arrives, they pull an old mission statement from a department.

Admission criteria for certain programs.
- Ensure that admission office has updated information for each departments admission criteria
Dr. Jim Sanderson (JS): I just looked at University Policy. | only found two issues:

- Issues with hyperlinks
- Examples are a bit out of date. Do we need to give the examples?

T: The issue is policy- the examples show evidence the curriculum committee is taking action. The
examples show that the Board acted on the policy.

JS: Current Board minutes to demonstrate action.
T: Hyperlinks — make sure that the links work.

- Best practices — link to the place that it is supposed to.
0 Make a PDF and link to the PDF

JS: One other issue — CDE section Difference between Policies and Procedure
T: Make certain people differentiate between policies and procedures

1. Policy = Board (State, University, College, Department) Levels
2. Procedure = implementation and procestices
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Make sure to document system work as faculty and do assessment and make changes
Adequate Resources-

Need to have adequate resources for online (library)
Need to ask and document

Dr. Marquart-Governing Board and evals-
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Meeting: Meet with QEP Leadership Team
Time: 1:00 - 2:00 pm

Participants: Dr. Judi Mann, Dr. Hefner-Babb, Dr. Kevin Smith, Dr. Jacqueline Jensen-Vallin, Ms. Melissa
Riley, Ms. Celine Hodge

Dr. Theresa Hefner-Babb-

Introduction and turned the meeting over to Dr. Judith Mann
Dr. Taylor-

The QEP is due 6 weeks before

Start with individuals whom you can recommend to evaluate QEP. Evaluation cannot be done by
someone that is not in the state, and they cannot get paid. Needs to have 2 recommendations and can
be turned in up to a year before but no later than 6 weeks before.

Make sure to impress the committee

Celine-

QEP- a portion is cardinal communities, college readiness math into 3 paths.
Mainstreaming will be the main one.

Rise-libraries videos and tutorials

Dr. Taylor-you basically
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If you focus on 2 pathways- they may say
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When committee comes in, make sure to have banners, billboards, signs, have student contest (to
help teach the students about the QEP).

Committee will have lunch with students and faculty-choose well.

Dr. Mann will write the QEP-make sure the committee takes time to read it. The committee, QEP
evaluator, and the VP.

Dr. Mann asked about the timeline-we are looking to change degree plans-but this will not happen
before QEP is submitted.

Phase 1-pre phase process, design-Fall 2018
Phase 2-Pilot-foundation of QEP

Dr. Taylor-
Who is teaching the courses-Instructors, 2 faculty, 4 full time and 1 part-time.

The information needs to get out to the Math faculty/instructors
Recommendation for faculty support

Consider how it impacts the class

Sell as supporter for the students

Admin support for the students (STARS, Math tutoring lab (for developmental)

At faculty convocation
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- Both online and face-to-face course need the same program outcomes and assessment
utilization.
- Insome online vs. face-to-face programs, the labeling may be different. We are looking for the
effect for the same products.
THB: How are we evaluating assessments- are same classes using the same assessments?

T: This is Key! The committee will talk to the faculty; if one faculty indicates they are using a different
assessment than another instructor for the same course, you will get a recommendation.

R: We can update the rubric to add Distance Ed and assess each course.

T: How are you determining the difference between online and grounded courses?
R: We will have to compare the assessments.

V: The rubric will need to evolve.

T: When can | get the updated rubric?

R: Due by September 1.

T: Good; this gives time to figure out what is happening, address it, and remediate it.
V: We will assess the course by the rubric and make a plan. We will need data.

T: I suggested that you compare SLO, discuss equal assessment for faculty, and the % of students
assessed.

V: We have been working on this system for a while now, it is a mature process. There seem to be some
issues that need to be reviewed and fixed, but the system is good and able to fix these issues.

T: 2.5 - Be sure that you discuss the overall Institutional Effectiveness; these need to be tied to the
University's strategic plan.
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